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Dr. Thomas Winkler

Director SME EMEA | Sales Leadership Coach | Life Sciences Executive

thomas-winkler-coaching.com - LinkedIn: Dr. Thomas Winkler - Hilden, Germany

ile

Director SME EMEA at Lonza Bioscience with 20+ years in life sciences. |
lead an international team of Subject Matter Experts across EMEA,
covering endotoxin testing and cell & gene therapy media portfolios — with
full revenue responsibility and cross-functional engagement across
Marketing, R&D, and Business Development.

Alongside my corporate role, | work as a Sales Leadership Coach —
helping commercial leaders in life sciences navigate the step from

indivi

dual contributor to director level. My coaching is grounded in lived

experience, not theory.

Key

Achievements

Director SME EMEA — Lonza — Built and led EMEA SME function;
revenue responsibility across 30+ countries

Glob

al Sales Strategy — Developed and implemented strategies with

sustainable revenue growth
Service Business Build-up — Established instrument service business in
Europe including full structures

Strat

egic Marketing — Co-developed and rolled out global marketing

strategies across portfolios
Channel Management — Built and managed EMEA distributor network

ac

ross multiple product lines

Innovation & Product Launches — Collaborated with R&D to define new
products and assessed market potential

M&A
co

; Involvement — Led commercial due diligence and post-acquisition
mmercial integration

Thought Leadership — Speaker at international congresses including
ISCT and industry keynotes

Value Proposition

 Deep understanding of pharmaceutical, biotech and CGT industry

dy!

namics

* Proven expertise in building sales organizations and scaling new business
» Combination of operational sales leadership and certified coaching
practice

* EMEA market expertise across direct and distributor channel models

Open to: Interim Sales Leadership - Business Development - Advisory
& Board Roles - Sales Leadership Coaching

Thomas.Winkler01@gmail.co

m

+49 176 42061899

Qualifications
Dr. rer. nat.

TU Hamburg-Harburg (Grade 1.0)
Systemischer Coach

European Coaching Academy (2021-2022)
Hi-Impact Sales Coach

SBI Sales Benchmark Index (2024—-2025)
NLP Practitioner

DVNLP (2020)
Situational Leadership

Training (2025)
Sales Management

Mercuri International (2021-2023)
University Lecturer

Bonn-Rhein-Sieg University (2013-2015)
Core Competencies
 Sales Leadership & Team Development
« Business Development & Market Expansion
 Global Key Account Management
» Go-to-Market Strategy
* EMEA Distributor Management
« Cell & Gene Therapy Bioprocessing
« Endotoxin Testing & QC Solutions
« Coaching & Leadership Development
« Matrix Organization Navigation
* M&A; Commercial Integration
Coaching
Sales Leadership Coaching for commercial
leaders in life sciences — from senior sales to
director level.
www.thomas-winkler-coaching.com

linkedin.com/in/dr-thomas-winkle

Hilden, Germany




